Welcome to Anthem Schools Trust
Anthem is one of the most well-established schools
trusts in the country. For more than a decade we have
been running a group of state-funded, non-selective
schools in the East Midlands, London and the Thames
Valley. We are proud of our work supporting thousands
of children and young people to achieve great things
through our schools.
A PLACE TO THRIVE
Our vision is that by working together, we will
create ambitious and successful schools in which
every child thrives.
Anthem schools are diverse and serve many different
communities. But they are all united by a shared
ambition for children and young people, underpinned
by a commitment to integrity, collaboration and
excellence. These values are brought to life through
our schools’ own distinct identities and approaches,
creating thriving local schools that meet their
communities’ needs.
The following pages outline in more detail what being
an Anthem school means in practice, what matters to us
as an organisation, along with how and why we do what
we do. If you would like to find out more, please get in
touch with us. Details of how to do so can be found on
the back cover of this publication.
Andy Yarrow
Chief Executive
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Anthem Values
Our shared values of integrity, collaboration and excellence
provide the benchmark and the standard for our work as a
Trust. They provide a frame of reference for how we relate to
one another, and for what is common between our schools
and our people.
What do our values stand for?

Integrity

Integrity: We do the right thing and we do it well. We have
a shared moral purpose that enables us to deliver on our
commitments.
Collaboration: We are greater than the sum of our parts.
We learn from others, within and beyond the Trust,
demonstrating unity not uniformity, and professional generosity.
Excellence: We have high expectations and aspirations for
ourselves and our learners. We welcome challenge, creativity,
and ambition to drive progress.
School values
Schools are at the heart of their communities and are
well-placed to listen and respond to local needs and
opportunities. That’s why, in addition to upholding Anthem’s
values, we believe our schools should be free to create their
own values – values that are appropriate for them, their
staff and the communities they serve.

Collaboration

School values drive our local curriculum. They shape our
personalised approached to developing great learning
behaviours in our schools. And they guide us in creating a
culture and ethos that supports our vision.

Excellence
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Thriving Schools
Anthem has developed a comprehensive school improvement
strategy, designed to enable our schools to thrive. At its
heart is our commitment to securing great outcomes
and experiences for our children and young people, and
empowering school leaders to become key agents of change.
Our approach to school improvement is not overly
prescriptive, however. Instead, we guide our school leaders,
offer challenge, support, and advice, and provide the resources
to make effective and sustainable improvement happen.
Support for all schools in their ongoing improvement is
provided by the Anthem School Improvement Team,
led by Anthem’s Education Directors. A further team of lead
professionals support and guide our school improvement
work in key areas including:
•
•
•
•

Pedagogy, assessment and curriculum
Behaviour and attitudes
SEND and inclusion
Safeguarding

Teaching and leadership
We have a wide range of practitioner-led Professional Learning
Networks which are used as a tool for driving and sharing
best practice across our schools. There are also a number of
Specialist Leaders of Education (SLEs) within Anthem schools,
who provide leadership coaching to colleagues in similar
positions in other schools.
“Working in an Anthem school means you have a wider
network of colleagues to call upon for support, advice and
challenge. These colleagues do the same job as you in a wide
range of schools, which means you have access to so much
more talent and knowledge that you could have on your own.”
Vicki Briody, Headteacher, Abacus Belsize Primary School
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At the heart of our strategy
is our commitment to
securing great outcomes and
experiences for our children
and young people.
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Thriving Learners
Our curriculum
Trust and school leaders, alongside a range of expert practitioners,
have collaborated to create an inspiring curriculum framework.
This framework enables headteachers to develop their school
curriculum, supported by the Trust’s overarching vision.
The Anthem Pedagogy Assessment and Curriculum (PAC) Group
drives excellence in each school. It is formed of Anthem’s
strongest senior leaders, who work together in phases (secondary/
primary) to design and implement ambitious evidence-informed
approaches to curriculum design, pedagogy, and assessment.
“Our PAC group meetings have provided senior leaders with
an invaluable space to collaborate on navigating remote
education, curriculum reforms and innovative approaches to
assessment. Together we explore research and best-practice
and use this to co-construct and hone approaches which
work in our varied contexts.”
Rachel Sewell, Anthem Head of Pedagogy and Curriculum and Vice Principal
for Teaching and Learning, St Mark’s Academy

Learner voice, leadership and character development
For schools to be places where children thrive, it is vital
that we listen to, and act upon, the voices of children and
young people and provide opportunities for them to become
confident, articulate individuals.
All Anthem schools have pupil councils and many have student
leadership groups. These groups meet regularly with members
of the school’s senior leadership team and representatives of
Anthem to discuss their suggestions for school improvement.
We also regularly survey learners to seek their feedback.
Public speaking is promoted across the Trust. We run an annual
public speaking and debating competition for Anthem secondary
schools to help students develop key communication skills.
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It is vital that we listen to, and
act upon, the voices of children
and young people, and provide
opportunities for them to become
confident, articulate individuals.
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I RE ALLY L IKE OUR SCHOO L
BECAUSE EVE RY TE ACHER
KNOWS MY N AME .
E V E RYON E WAS
SO F RIENDLY…
I AM SO GL AD THIS
IS MY SCHOO L .
I LOVE HOW THE TE ACHERS
AND THE STUDE N TS WORK
TOGETHE R AS O NE .
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Thriving People
Our ability to lead and develop great schools depends on
our ability to develop great people within them. Nurturing
our talent is vitally important to us and we, therefore,
want to ensure that high-quality training and professional
development opportunities are available to all staff in every
Anthem school.
To this end we have designed the Developing Great People
Framework – our signature approach to professional support
and development for all, delivered in partnership with KYRA
(see page 16).
The result is a professional development programme that
has something for everyone:
• programmes for leadership at all levels, including
National Professional Qualifications (NPQs)
• other accredited programmes and national training
• mentoring and coaching programmes rooted in a review
of professional needs
• training programmes for support staff, linked to
National Vocational Qualifications (NVQs) and
apprenticeship programmes
• professional development opportunities and training for
teachers at all points in their career to become the best
practitioners possible.
“It is wonderful to be part of a Trust that invests so
heavily in developing staff for future opportunities within
their own school and across the Trust. The benefits of
having a strong focus on developing people are clear.
We are able to recruit and retain excellent teachers and
support staff which, in turn, will have a huge impact on
the progress of our students.”
Richard Corner, Deputy Headteacher, The Deepings School
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Nurturing our talent is vitally
important to us and we, therefore,
want to ensure that high-quality
training and professional development
opportunities are available to all staff
in every Anthem school.
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Thriving Trust
Teams of dedicated, experienced professionals and volunteers
work closely together to make sure Anthem’s schools
can deliver a high-quality education in a safe and secure
environment that meets the needs of its local community.
Governance at Anthem
Collectively, our schools form a single legal entity – Anthem
Schools Trust. The Anthem Board of Trustees is accountable
to the government for the performance of the whole Trust
at national level.
Local Governing Bodies (LGBs) are sub-committees of
the Board of Trustees and act as advocates for the local
community. They ensure the school and Trust are delivering
educational outcomes that are appropriate for children from
the local area.
Although local governors will not necessarily have expertise in
education, they bring welcome challenge and support to our
headteachers. The LGBs’ specific responsibilities are set out
in Anthem’s Scheme of Delegation.
Our operations team
Anthem employs a team of professionals with strategic and
operational responsibility across the Trust for finance, HR,
safeguarding, legal and compliance issues, estates and property,
IT and procurement, and communications and marketing.
Largely based at our head office in Reading, our central team
work closely with school-based colleagues, forming a
back-office community that collectively ensures the smooth
day-to-day operation of Anthem schools.
In addition to being on hand to offer professional advice
and expertise, the central team encourage and facilitate
networking between school operations staff so they can
learn from and support each other.
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“Being part of Anthem has given Boston
West Academy the chance to flourish in
numerous ways, with a clear direction for
pupils and staff alike, and an increased
sense of community and support.”
John Chapman, LGB Chair, Boston West Academy
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KYRA
KYRA is a community for teaching, leadership and
school improvement partnerships. It is part of Anthem
Schools Trust and is the engine room of leadership and
professional development for Anthem teachers, leaders
and wider workforce nationally.
KYRA is also proud to be a thriving partnership of over
70 primary schools across Lincolnshire and a lead partner
for the delivery of ECF, NPQ, ITT and CPD, working with
Teaching School Hubs, Curriculum Hubs and Centres
of Excellence
“We will harness our collective professionalism, expertise
and moral purpose to ensure no one is left behind, and
every school and individual in our partnership thrives –
to the benefit of all children.” KYRA DNA
Find out more at kyrateachingschool.com, or follow
KYRA on twitter @KYRAteaching
Partnerships at Anthem
We believe in the benefits of working with others and actively
encourage our schools to collaborate across the Trust and
beyond, so that we all continually learn and improve.
Anthem partners with schools outside the Trust in a variety
of ways, including:
• providing National Leader of Education (NLE) and
school-to-school support
• structured ‘team around the school’ improvement packages
• Trust Partnerships - time-limited arrangements that allow
schools to explore how a more permanent arrangement
would work.
We are always happy to engage with schools that are
interested in joining the Anthem family or in working in
partnership with us. If you would like to talk to us, we would
love to hear from you. Please feel free to get in touch via
enquiries@anthemtrust.uk
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We believe in the benefits of working
with others and actively encourage
our schools to collaborate across
the Trust and beyond, so that we all
continually learn and improve.
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Primary Schools
Abacus Belsize Primary School
Abbey Woods Academy
All Saints Junior School
Benjamin Adlard Primary School
Boston West Academy
Gladstone Park Primary School
Grampian Primary Academy
Judith Kerr Primary School
Lincoln Carlton Academy
Meadow Park Academy
Mount Street Academy
Secondary Schools
Oakbank School
Oxford Spires Academy
Queensbury Academy
St Mark's Church of England Academy
The Deepings School
Visit anthemtrust.uk to learn more
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Anthem Schools Trust
Highbridge House
16-18 Duke Street
Reading RG1 4RU
0118 902 1637
enquiries@anthemtrust.uk
anthemtrust.uk
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