WELLBEING
DIGEST
EDITION #2
CURRICULUM, TEACHING & LEARNING
2021-22

This diagram highlights the eight principles to
promote effective whole-school mental health
and wellbeing, importantly with Leadership and
management that supports and champions
efforts to promote emotional health and
wellbeing at the heart of the approach to ensure
changes are embedded and sustained. The
focus for this edition of the Wellbeing Digest is:
Curriculum teaching and learning to promote
resilience and support social and emotional
learning.
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Social and emotional skills are essential for children’s development, support effective
learning, and are linked to positive outcomes in later life. When carefully implemented,
social and emotional learning can increase positive pupil behaviour, mental health
and well-being, and academic performance. It is especially important for children from
disadvantaged backgrounds, and other vulnerable groups. It is vital for school
leaders to prioritise this work if it is to have an impact.
Although some schools may feel social and emotional learning is ‘what we do
already’, the evidence suggests that how social and emotional learning (SEL) is
adopted and embedded really matters for children’s outcomes.

The recommendations in the EEF
Guidance Report - Improving social
and emotional learning in primary
schools provide a starting point for
school leaders to critically review how
they support children’s social and
emotional development.
This could include auditing their current approach to PSHE or Relationships and
Health education and how it links to classroom teaching, their behaviour management
or anti-bullying policies, or their training and support for staff. If schools have bought a
SEL programme, it might prompt them to consider if it is as promising as hoped, and
how it might be implemented more effectively— or replaced.
Recommendations within the Guidance Report are equally as important for special
and secondary schools to consider, however strategies for teaching may need to be
adapted. Secondary school teachers may benefit from considering the
recommendations, in part to support the often-challenging transition from Year 6 to
Year 7.
What specific content and strategies have learners been taught and
how have they been taught?
What could be drawn on to support the transition and what could
be implemented within the year 7 curriculum to provide continuity
and ongoing support for learners?

Within the Guidance Report, ‘SEL’ is defined by the Collaborative for Academic,
Social, and Emotional Learning (CASEL), because this definition is widely used
internationally. It consists of five core competencies; self-management, responsible
decision-making, relationship skills, social awareness and self-awareness; see
diagram below:

Social and Emotional Learning refers to the process through which children learn to
understand and manage emotions, set and achieve positive goals, feel and show
empathy for others, establish and maintain positive relationships, and make
responsible decisions.
There are a range of other terms which schools use that overlap with SEL (though
have different emphases), including: PSHE, RSHE, supporting children’s mental
health and wellbeing; character education; development of children’s resilience;
bullying prevention; life skills; behaviour management; personal development; and
Spiritual, Moral, Social and Cultural Development. Schools that have
comprehensive and fully embedded SEL programmes will be effectively
covering the content within the Relationships element of RSHE and
PSHE along with some of the content included within Health Education.
SEL does not replace but rather contributes to an effective PSHE/RSHE
curriculum.

More detail about each of the 5 core competencies can be seen in the diagram below:

The six recommendations within the Guidance Report: Improving social
and emotional learning in primary schools are:
1. Teach SEL skills explicitly.
2. Integrate and model SEL skills through everyday teaching.
3. Plan carefully for adopting a SEL programme.
4. Use a SAFE curriculum – Sequential, active, focused and explicit.
5. Reinforce SEL skills through whole-school ethos and activities.
6. Plan, support and monitor SEL implementation.

Key Questions for senior leaders and PSHE Subject Leads
Are the 5 core competencies explicitly taught within your PSHE/SEL curriculum
through a spiral curriculum approach? Is there adequate curriculum time
dedicated for teaching SEL/PSHE?
Are PSHE objectives delivered through other subject areas e.g. through stories
in Literacy/English - how do characters feel? How do you know? How did they
manage their emotions? Did they make responsible choices/decisions? Specific
learning and skills could also be developed across the curriculum with SEL links
made explicit in Drama, History and P.E.
Have you chosen an evidence-based programme, a commercial scheme or are
you creating your own bespoke curriculum to deliver SEL? What are the pros
and cons of each approach? It is important to remember that any programme,
scheme of work or curriculum must be continually reviewed and adapted to meet
the specific needs of your learners.
Is your curriculum carefully sequenced (spiral), focused and specific? Are pupils
actively engaged in their learning with opportunities to practice and embed
skills?
What messages, routines and strategies are aligned across the classroom and
school so that students learn and apply social and emotional skills more rapidly
and more effectively? Consider school ethos, professional development, liaison
with parents, community involvement, and coordinated work with outside
agencies to maximise positive impacts.
Has your chosen approach to SEL been implemented well? Do you have a plan
to sustain the impact? Implementation is key; high-quality implementation is
positively associated with better outcomes for children however uncoordinated
approaches to SEL have been shown to have negative effects on staff morale
and student engagement, and therefore may risk doing more harm than good.

North Somercotes CE Primary School, Going for Gold
The Carnegie Centre of Excellence – Mental Health Award
This case study explores how this small rural primary school in Lincolnshire, has
prioritised the mental health and wellbeing of the whole school community and in July
2021was awarded the prestigious Carnegie Centre of Excellence for Mental Health in
Schools Award – Gold Standard.

Recommended resources for PSHE Leads
The PSHE Association
North Somercotes CE Primary School Emotional Literacy TeachMeet video
DfE Mental Wellbeing Teacher Training Module- Practical materials for primary
and secondary schools to use to train staff about teaching mental wellbeing.

Recommended resources for senior leaders
Improving Social and Emotional Learning in Primary Schools: An Audit and
Discussion Tool for SEL in your School
The Anna Freud 5 Steps to Mental Health and Wellbeing Tool: Promoting
Wellbeing
The EIF Guidebook – A search engine to identify the cost, security rating and
impact of education-based social and emotional learning/mental health and
wellbeing interventions. Search ‘social and emotional learning’ or ‘mental health
and wellbeing’ to view all interventions trialled.

Monitoring, Evaluation and Assessment in PSHE
The same level of importance should be given to monitoring, evaluation and assessment in
PSHE as for all other curriculum subjects. Assessment is a statutory duty within the DfE
guidance.
Monitoring – how are you monitoring the delivery of the programme by teaching staff?
What is working well, what needs to be changed?
Assessment – how are you assessing what has and has not been learnt by pupils (this
includes how ideas and understanding have changed). How will this feedback be reflected
in future planning?
Evaluation – how effective has the lesson content been in achieving the intended
outcomes?
Purpose of Assessment
Pupils are able to reflect on their learning – RSHE is about personal
skills and achievements.
Increases pupils; motivation, improves learning, and increases
awareness.
Improves teacher confidence that learning has taken place.
Provides evidence to the leadership team, governors and parents of
the impact of RSHE towards whole school outcomes – Ofsted, ISI
judgements on personal development, SMSC, Safeguarding and
fundamental British values.

Recommended Reading
Monitoring, evaluating and
assessing RSE the basics –
Sex Education Forum (2018)
Assessment in PSHE Putting
it into Practice: A CPD
Handbook - PSHE Subject
Association (2007)

Further support for PSHE Leads and CPD opportunities
Follow CASEL on Twitter at @caselorg for useful links to videos, webinar
recordings and resources focused on SEL.
Booking is open for a FREE evidence briefing focused on the EFF Guidance
Report: Improving Social and Emotional learning facilitated by KYRA Research
School. Event takes place on 10th May 4:00-5:00pm. Book here
Blog - Improving social and emotional learning in primary school: a Lincolnshire
perspective
L.E.A.D. Teaching School Hub RSHE networks and CPD – information about
RSHE CPD programmes and networks for primary and secondary teachers.
Jan Hargrave Bio & Contact Information Jan Hargrave is an Independent
RSHE Consultant who has a wealth of specialist knowledge and experience in
supporting schools to implement outstanding RSHE. Jan is able to provide
schools with bespoke advice and guidance to include: curriculum planning,
policy development, equality and diversity, resourcing, assessment, monitoring
and evaluation, meeting the needs of pupils with SEND and effective
consultation with parents/carers.

Resilience
Effective social and emotional learning promotes resilience in children and young people but
what else contributes to the development of resilience? Is it something that can be taught or
is it the culture in our schools and incorporating resilience-promoting strategies that can
make a real difference?
CPD – Promoting Resilience
A must-watch if you have identified resilience as an improvement priority for your school.
Hope Smith from the Pilgrim School defines resilience and strategies to promote
resilience in ourselves, our staff teams and the children and young people we
support: Recover Lincolnshire Building Resilience
Key Reading
What works in building resilience? Tony Newman (2004) This paper
highlights principles of resilience and practical applications to support
children’s resilience from the antenatal period to age 19.
What works in promoting social and emotional well-being and responding to
mental health problems in schools? Katherine Weare (2015)

The United Against Bullying programme is the Anti-Bullying Alliance’s new
whole-school anti-bullying programme. It supports schools to reduce bullying
and improve the wellbeing of all children, focusing on those most at risk, including
children and young people with SEND, children and young people who experience
racist and faith-targeted bullying, sexual bullying, homophobic, biphobic and
transphobic bullying, looked-after children, young carers and those on free school
meals.
The overall aim of the programme is to establish United Against Bullying Schools.
These are schools that have evidenced their work to reduce bullying and improve
the wellbeing of all pupils.
The programme is FREE for all schools in England. Participating schools
receive:
• Access to the online United Against Bullying Hub, including;
A 360° audit and action planning tool
An online pupil questionnaire to ascertain levels of bullying and wellbeing in
your school
Specialist tailored resources to support you to implement your action plan,
including case studies
• CPD online and face to face training and invitations to other special events
• An interactive anti-bullying Parent Information Tool to provide to parents
There are three steps to complete to become a United Against Bullying
School:
Step 1: Plan. Complete a baseline audit and baseline pupil questionnaire by 7
February 2022.
Step 2: Do. Develop and implement your action plan by 25 April 2022.
Step 3: Review. Complete a final audit, final pupil questionnaire and submit
evidence by 20 June 2022.
Schools who have evidenced the improvements they have made over the course of
the programme will be awarded either Gold, Silver or Bronze 'United Against
Bullying School' status in July 2022.
United Against Bullying is funded by the Department for Education and
delivered by the Anti-Bullying Alliance.
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