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This diagram highlights the eight principles to
promote effective whole-school mental health
and wellbeing, importantly with Leadership and
management that supports and champions
efforts to promote emotional health and
wellbeing at the heart of the approach to ensure
changes are embedded and sustained. The
focus for this edition of the Wellbeing Digest is:
Identifying need and monitoring the impact of
interventions.
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Robust systems to identify need in schools is vital to ensure no child or
young person is missed; particularly those who outwardly appear to be
coping and functioning well. Accurate assessment, monitoring and
evaluation of emotional health and wellbeing interventions is also
important to ensure there is an accurate analysis of the impact of the
intervention and most importantly so that next steps for the child/young
person can be identified. Effective monitoring and evaluation also tells us
what we might need to stop doing or adjust for next time to maximise the
impact of interventions.
Prevention is better than cure
A focus on universal approaches to promote the mental health and wellbeing of the
whole-school community is where schools should be placing most of their efforts.
Whole-school approaches benefit everyone and reduce the need for targeted
support. Sometimes an intervention is not the most appropriate next step; it can be
useful in the first instance to consider simple things like, sleep, exercise, nutrition
and possible triggers in the classroom environment. By taking pupils of the
classroom for an intervention, we can inadvertently reinforce attachment difficulties
and behaviours and increase dependency.
However, where there is an identified need which has been thoroughly explored in
school and with parents/carers, in-school intervention can be the most helpful and
necessary next step.

Recommended Reading – whole-school approaches to support pupils
with SEMH needs
A domains-based approach to meeting social, emotional and mental health
needs - Tim O'Brien and Amelia Roberts (2019) This paper proposes seven
research-informed domains for supporting children and young people who
experience SEMH and meeting their needs. The seven domains are:
Supported and informed staff
Graduated Response to Need: role of the teacher
Enabling Environment
Whole School Coherence and Design
Building Relationships
Robust Communication Systems
Planning Transitions
Supporting pupils in school with social, emotional and mental
health needs: a scoping review of the literature - Catherine Carroll
and Jane Hurry (2015)
This review highlights the importance of the whole-school approach
in supporting pupils with SEMH needs; it also identifies a number of
evidence-based interventions.

Should we measure social and emotional skills?
"Whatever we do about the measurement and assessment of social and emotional
skills, let us never forget the vital role of assessment that tells young people what
they need to learn, adults what to teach, and both adults and young people whether
progress is being made as a result of their effort.“
Osborne and Gaebler (1992)
It is important to assess and evaluate social and emotional skills to identify need and
ensure that those students who are receiving targeted support are benefiting from it.
Using measurement to evaluate a system gives: an indication of its effectiveness;
signposts for improvement; shows the ability of the school or colleges to reflect on its
systems; and ensures that approaches that are effective continue to be funded.

Why measure mental wellbeing in schools?
There are three key purposes for which schools and colleges might wish to measure
mental wellbeing:
Snapshot: to provide a survey snapshot of student mental wellbeing to inform
planning; evidence for Ofsted and whole-school/college practice
Identification: to identify individual students who might benefit from early support; to
facilitate swifter access to the right specialist support
Evaluation: to consider the impact of early support and targeted interventions

Diagram taken from:
Measuring and monitoring
children and young people's
mental wellbeing: A toolkit for
schools and colleges (Anna
Freud/EBPU)

Measurement Tools
Pre (sometimes during) and post-intervention:

• Simple feedback forms/surveys
• Scaling
• Feelings charts
• Focus groups
• Validated measures e.g. Stirling Children’s Wellbeing
Scale/The Warwick Edinburgh Wellbeing scale
For details of all validated measures and how to access see Measuring and
monitoring children and young people's mental wellbeing: A toolkit for schools and
colleges (Anna Freud/EBPU)

Data to support identification of
need/assessment of impact postintervention
• Attendance data
• Wellbeing survey data
• Behaviour logs/FTE and PX rates
• Qualitative data – pupils/parents/staff

Timing
It is important to think about timing of post-tests. Consider how long it is likely to
be for the intervention to have impact; conduct post-tests after this time. It can
be helpful to carry out a post-test at the end of the intervention and an
additional post-test a period of time after the intervention to see whether the
effect lasts e.g. does the impact sustain after 6 months/one year? If recurring
difficulties are spotted early, a pupil may then receive appropriate intervention
which is likely to be less extensive; evidence suggests, particularly for older
pupils, booster sessions rather than a full intervention programme may be
needed.

Important considerations when carrying out social and emotional
learning/wellbeing assessments/measures
Seek consent from parents (opt-out); consider age for pupil consent.
Anonymous or named? What are the benefits and limitations?
Timing
Involve young people in the process – why are we doing this? What will we do with
the results? Manage expectations.
Some young people may need support to access the tool or emotional support
during/post-completion.
Data storage
Staff workload

Monitoring and evaluation - questions to consider…
Was the intervention delivered as intended?
What are staff and pupils' perceptions of the approach/intervention? Is there ‘buy in?’
What has worked well and not so well? What will we replicate/tweak for next time?
Can you define clearly what the assessment measures are for emotional health and
wellbeing interventions?
Whose ‘voice’ should you collect and analyse? Parents, staff, pupils or a
combination?
Could anything other than what the assessment is supposed to measure influence the
outcomes?

CPD for staff leading emotional health and wellbeing interventions
• Mental Health First Aid England: Youth Mental Health First Aider courses (online
or face-to-face) or via a local provider in your area. YMHFA courses provide highquality CPD for education professionals who are providing support for children and
young people’s mental health in schools e.g. Senior Mental Health Leads, pastoral
teams, HOYs and senior leaders. Ideally, all schools will have a number of staff trained
as YMHFA’s – number of colleagues trained dependent on pupil need and number on
role.
• Covid 19: Psychological First Aid course (PFA) is the globally recommended
training for supporting people during emergencies and offers guidance on delivering
psychosocial care in the immediate aftermath of the emergency event. Three week
online on-demand (approximately 3 hour course) explores the psychological impact of
the COVID-19 pandemic and what you can do to help people cope. This course is
useful for education practitioners working directly to support children and young people
and for senior leaders supporting staff. The course covers:
What is psychological first aid?
How do emergencies impact mental health?
The PFA stages: Prepare, look, listen, link.
Supporting yourself and your colleagues.
• ELSA (Emotional Literacy Support Assistant) programme is an evidence-informed
nationally recognised programme which aims to support children and young people
(primary and secondary) with a range of social and emotional needs. Programme
aims: Develop confidence in supporting vulnerable children and young people; develop
knowledge and understanding of social and emotional needs; enhance skills in
planning and implementing a range of bespoke interventions. This course is suitable for
TAs working whose role will include direct support for children and young people’s
mental health and wellbeing.
Lincolnshire provider - Futures in Mind Bespoke Psychology Services
• Emotion Coaching Training (online on-demand)
Suitable for trained ELSAs and staff in pastoral roles
Discover how to use Emotion Coaching to support positive relationships and
behaviour in your classroom and school.
Futures in Mind: https://futuresinmind.org/elsa-courses/

• Learning to Listen
Suitable for trained ELSAs and staff in pastoral roles (face-to-face course Lincolnshire)
This informative, engaging and practical course is designed to support you in
developing your relationship building and ‘repairing’ capacities to enable you to work
more effectively when supporting children and young people.
Book directly through Futures in Mind: https://futuresinmind.org/elsa-courses/
• Supporting Children Through Grief and Loss (face-to-face course Lincolnshire)
This training is for teachers or support staff who want to feel equipped and confident
when asked to support a child in school who is experiencing bereavement or a loss
impacting on emotional well-being.
Book directly through Futures in Mind: https://futuresinmind.org/elsa-courses/
• Measuring mental health and wellbeing to improve the lives of children and
young people - ELearning module- Free short, interactive, evidence-informed online
course. Aims: Understanding mental wellbeing, introduction to outcome measures,
benefits of measuring wellbeing, selecting and using measures, best-practice guidance,
using and interpreting data.

Resources
Measuring and monitoring children and young people's mental
wellbeing: A toolkit for schools and colleges (Anna Freud/EBPU)
Understanding measurement tools to understand pupils' mental
health and wellbeing needs: A guide for schools and colleges
(Anna Freud/EBPU)
Wellbeing Measurement Framework for primary schools (Anna
Freud/EBPU)
Wellbeing Measurement Framework for secondary schools (Anna
Freud/EBPU)
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